PM360"

Project Simulation Lab
Where Project Management Meets Reality.
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© Whatls PM360™?

PM360™ is a 2-day experiential project management masterclass where participants
do not just learn PM theory — they simulate running a real project from start to finish.

Using a proprietary 11-deck card system, mock money, and team-based decision
making, participants face real project challenges: budget cuts, scope creep,
stakeholder conflicts, and schedule delays — and must manage them live.

@ Why Traditional PM Training Fails

Participants listen passively to slides — no decisions, no consequences.

Concepts are taught in isolation — not connected to a real project flow.

Templates are shown but never actually completed under pressure.

€ The PM360™ Difference

Traditional Training | PM360™ Simulation |
Slides & Lectures Live Card-Based Simulation

Blank Templates 13 PM Documents Produced

One-Way Teaching Team Demsmn Under Pressure

Theory Only Real Project Experience

O The PM360™ Experiential Project Cycle
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Initiate & Charter Plan & Schedule Execute & Decide Monitor & Report Handover & Reflect
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5 The PM360™ Card Simulation System

11 unigue decks. 98 simulation cards. One complete project experience.
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PROJECT CONTEXT STAKEHOLDER SCOPE SCHEDULE

Sets your project scenario Manage expectations Define & defend scope Control your timeline

cosr RISK __ ISSUE CHANGE REQUEST

Manage your budget Identify & mitigate Resolve live prﬂhlems Approve or reject

Get back on track Pass your gates Close it properly

Aligned with PMI®* PMBOK® Guide Standards

PM360™ simulation content covers all 8 PM knowledge areas in accordance with
the Project Management Institute (PMI®) PMBOK® Guide.

0 How the Simulation Works o What Every Team Produces
\__iJf DRAW | Draw a card from the active deck

:;; DISCUSS | Team has 3 minutes to decide A E

S
#.. DECIDE Project Manager announces the call . Stakeholder Risk
i N I : g Project Charter Register Register Budget Plan
== SPEND | Pay mock money if required
IL—L‘-ﬁ RECORD | Log the decision on your PM template 3 E
D —
all  REPORT | Update your project dashboard

WBS & Project Lessons
Schedule Issue Log Dashboard Learned

T SCORE | Trainer updates the team scoreboard
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1 unique card decks. 98 simulation cards.
One complete project experience.
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